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Lakewood School District Reopening Committee Roster

Summer 2020 

Facilitator:   Scott Peacock (Superintendent) 

District Administration: 

Dale Leach (Special Education and Facilities) 
Dan Lee (Human Resources and Administrative Services) 
Sara Centanni (Business Services) 
Bryan Toutant (Teaching and Learning) 
Amie Verellen-Grubbs (Teaching and Learning) 

Building Administration: 

Jeanette Grisham (LHS) 
Amanda Cote (LMS) 
Kimberly Caldwell (LES) 

District Support: 

Brandy Stamey (Communications) 
Shelly Patterson (Superintendent’s Office) 
Jon Poolman (Finance Department) 

Program Supervisors: 

Baldeep Singh (Technology) 
Kelsey Mitchell (District Nurse) 

Certificated Staff: 

Risa Livingston (LMS/LEA President) 
Mike Fellows (LHS) 
Nick Anderson (LHS/Special Education) 
Becky Bartlett (CCE/Elementary) 

Classified Staff: 

Sara Letellier (Para-educator/Special Education/PSE President) 
Renee Bjerkaker (Administrative Assistants/Teaching and Learning/PSE-OP President) 

Parents: 

Tara Stewart (ECE Parent) 
Leah Tocco (LMS Parent) 
Monica Howe (LHS Parent) 
Brie’n Miller (LES Parent) 
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Lakewood School District Reopening Subcommittee Rosters 

Summer 2020 

Subcommittee Members 

Special Education and Support Services Facilitators:  Dale Leach and Amie Verellen-
Grubbs 

Members: 
Amanda Cote (Principal) 
Jodie Ziemer (Dean) 
Matt Blair (Asst. Principal) 
Jill Clark (Business Services) 
Nick Anderson (Teacher) 
Sara LeTellier (Para-educator) 
Kristine Sorenson (Preschool/Teacher) 
Corey Wenzel (Parent/ ECE) 
Jenny Taylor (LMS/ELL Teacher) 
Carlyn Ramsey (Parent/LES) 
Eve Barletta (Family Liaison) 

Facilities and Health Services Facilitator:  Dale Leach and Dan Lee 

Members: 
Bill Landry (Principal) 
Amy Hendry (Dean) 
Dan Green (Facilities) 
Julie Harrison (Parent/Facilities) 
Denise Kraski (Business Services) 
Kelsey Mitchell (Nurse) 
Jolene Cox (Parent/Nurse) 
Becky Bartlett (Teacher) 
Natasha Cruz (Parent/ECE/LMS) 

Student Engagement and Family 
Support 

Facilitator: Bryan Toutant 

Members: 
Michele Ricci (Principal) 
Tina Bustad (HR/Business Services/Parent) 
Leslie Ryan (Parent/Business Services) 
Leah Tocco (Parent) 
Kristin LaVelle (Teacher) 
Mike Fellows (Teacher) 
Risa Livingston (Teacher) 
Tracy Carr (Teacher) 
Wendy Tallman (Teacher) 
Carla Daniela Zuniga (Parent/LES/LHS)  
Jonah/Kelly Hylton (Parent/CCE) 
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Transportation and Food Services Facilitators: Sara Centanni and Jon Poolman 

Members: 
Patti Buchanan (Assistant Principal) 
Sheri Sandquist (Transportation) 
Sara Anderson (Transportation & Parent) 
Cheryl Katzberg (Food Services) 
Laura Cannon (Food Services) 
Laure Rancich (Dean) 
Jolene Cox (LHS Nurse) 

Anne Samson (Teacher) 
Angelica Reveles (Parent) 
Fred Owyen (Community Member) 
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Overview of Our Plan 

Process 

In early June, OSPI provided all school district with guidance concerning the reopening of public 

schools in the fall.  This, along with other state guidance, is provided on our district website “District 

Reopening Planning” webpage.  The Reopening Washington Schools 2020: District Planning Guide was 

provided to incorporate Department of Health guidance into expectations for school in the fall. 

The guidance was built upon four key commitments: 

 Support Students Furthest from Educational Justice

 Prepare for Health and Safety in 2020-21

 Invest in Connectivity and Hardware

 Leverage Local Expertise and Provide Training

Each of these commitments were articulated in order to ensure that student and family engagement 

are maximized under any learning model identified within a school district.  They also recognized that 

support of our staff was critical to realizing these commitments. 

To these ends, our district committed to an inclusive and expansive collaborative model to plan 

reopening.  We formed a Reopening Committee consisting of 23 people who included classified, 

certificated staff and parents.  In addition, we formed four subcommittees in the following areas: 

 Student Engagement and Family Support

 Special Education and Student Support

 Facilities and Health Services

 Transportation and Food Services

Again, each of the subcommittees consisted of a range of staff members and parents representing a 

variety of student populations and socio-economic groups in the Lakewood community.  

Subcommittees were tasked with identifying and addressing the implementation and operational 

implications of our Reopening Plan. 

Our Reopening Committee moved forward with the primary task of identifying an in-person learning 

model consistent with OSPI’s requirement that we plan for in-person learning.  To that end, we 

created Guiding Principles. These are: 

Lakewood School District’s reopening plan for the fall of 2020 will ensure: 

1. Health and Safety across the school community

2. Equity that addresses the needs of each student and family

3. Consistency in communication, routines and support systems

4. Meaningful engagement across the school community

Each of these principles included a detailed list of specifications that would guide our planning. 

5

https://www.lwsd.wednet.edu/Page/1395
https://www.lwsd.wednet.edu/Page/1395


The Reopening Committee and subcommittees met weekly over the month of June and into July, 

interacting and providing feedback through the assigned facilitators in Cabinet.  The general 

Reopening Committee and subcommittees focused discussions on input from one another over these 

weeks, as plans became refined. 

Staff, parent and student forums took place in the month of July (Staff forums on July 15th and 16th, 

Parent Forum on July 27, and Student Forum on July 30) to ensure that stakeholders understood the 

process and the proposed schooling models, along with the opportunity to share concerns that need 

to be addressed in planning and implementation.   

An extended survey of parents, students and staff concluded on June 17th informed our planning 

process.  Parents completed a much shorter survey, starting on July 23, providing an opportunity to 

share their initial plans for their children in light of the proposed reopening plan. 

Updated learning frameworks, communitywide updates and surveys were available in both English 

and Spanish. 

Our school website included all notes and recommendations generated in the Reopening Committee 

meetings, and shared resources reviewed by the committee. 

Now that plans are becoming clearer, our district is engaging in discussions with local service 

providers and community partners, such as the Boys & Girls Club of Arlington (child care), the 

Marysville Community Food Bank (food) and LinkNW (social-emotional support).  Lakewood School 

District also received a grant from Snohomish County to hire to Student Support Advocates—one at 

the elementary and one at the secondary level—to directly link our students and families with local 

providers of social-emotional, mental health and substance use support services. 

Content 

Per OSPI’s direction, we are required to submit a plan that outlines how in-person learning would be 

provided in our district—should health conditions permit—and a plan for distance learning if school is 

not in-person.  The plan that we have outlined and are continuing to refine is based on these two 

contingencies and our statutory requirements for instructional days and hours.  Superintendent 

Reykdal wrote the following: 
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The plan articulated in the Lakewood School District addresses the following elements of school 

reopening: 

1. Stages in Reopening Lakewood Schools

2. In-person Learning framework

3. Distance learning as an alternative for families who do not wish to send students to in-person

school

4. Distance Learning 2.0 framework for all students and families, should schools not be safe to

reopen or need to close during the school year

5. Outlines that address each required area in the OSPI School Reopening Plan template

6. Appendices A-D

The models provided for In-person Learning (accompanied by the distance learning alternative) and 

the Distance Learning 2.0 are the two options proposed for adoption, depending on the status of 

Covid-19 in the region and community:   

1. Should health conditions in the community allow for in-person school, the overall learning

model would be organized around the In-person Learning framework articulated in this plan.

This includes an option for families to engage children in an Online-Only Alternative to In-

Person School

2. Should health conditions in the community or schools not allow for in-person school, the

learning model would be organized around the Distance Learning 2.0 framework articulated in

this plan.

As soon as decisions are made concerning the status of school, prior to or during the school year, 

communication of the learning model to be implemented will be immediately communicated to staff 

and to families.  The intent is that with the creation of both models and preparations to implement 

them, either can be implemented rapidly enough to minimize the loss of instructional days or 

instructional hours. 

“It is imperative that students get as much face-to-face time with their 

educators and peers as possible. Schools should plan to operate in the 

fall with in-person instruction consistent with health requirements, and 

meet the 180-day and 1,027 instructional hour requirements. Schools 

should use the guidance on continuous learning to inform service 

delivery only if school facilities must close again.” 

– Superintendent Chris Reykdal
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Revised 09-25-2020 
 

Stages in the Reopening of Lakewood Schools 
 
The stages outlined below present a range of schooling options available to the Lakewood School District administration, school board, 
students and community, dependent upon the status of the Coronavirus outbreak in the community, Snohomish County Health District 
and Department of Health guidance. 

 

STAGE 1
All students and 
staff participate in 
Distance Learning 
2.0. 
School buildings 
closed for access.

STAGE 2
All students 
participate in 
Distance Learning 
2.0. 
Staff able to be 
onsite for the 
purpose of planning 
and delivering 
online instruction.

STAGE 3
Students in greatest 
need of additional 
support as identified 
through an agreed 
upon set of criteria 
participate onsite with 
in-person instruction as 
determined by district 
teams. 
All other students 
participate in Distance 
Learning 2.0. or Online 
Academy with Egenuity
Staff able to be onsite 
for the purpose of 
planning and delivering 
instruction.

STAGE 4                                      
Students from Stage 3 
attend in-person 
instruction and support. 
Grade bands of 
elementary students 
participate onsite in the 
In-person Learning 
Model (AA/BB 
schedule). Phasing of 
onsite learning will be 
based upon school 
district resources and 
health department 
guidance.
All other students 
participate in Distance 
Learning 2.0 or Online 
Academy with 
Edgenuity.
Staff able to be onsite 
for the purpose of 
planning and delivering 
instruction consistent 
with their assignment.

STAGE 5                                      
Students from Stage 4 
attend in-person 
instruction.  Grade bands 
of secondary students 
participate onsite in the 
In-person Learning Model 
(AA/BB schedule). 
Phasing of onsite learning 
for all groups will be 
based upon school 
district resources and 
health department 
guidance. 
All other students 
participate in Online 
Academy with Edgenuity.  
Staff will be onsite for the 
purpose of planning and 
delivering in-person 
instruction consistent 
with their assignment. 

STAGE 6                                       
All students and 
staff participate 
onsite with in-
person instruction 
five (5) days per 
week.



Revised 09-25-2020 

At the end of the first quarter (November 9), the District will evaluate local health conditions in consultation with the Snohomish County 
Health District to consider advancing to a higher stage.  The stages above will be considered a progression toward full-time, in-person 
school for all students.  Movement up or down these stages (which may include skipping stages) will depend upon a number of important 
considerations that place the health of our students, staff and community first, while balancing that against the need of our students to 
have a meaningful education. Moving to a lower stage may be immediate due to emergent health conditions. 

Considerations regarding the movement through these stages will be based upon consultation with and guidance from the Snohomish 
County Health District and the Department of Health.  Such considerations will include but not be limited to: 

• Current rate of hospitalizations, transmission and positivity rates of the Coronavirus at the county level
• Recent trends (upward or downward) at the county and local levels
• The duration of trends 
• Given the trends at the county level, the degree to which the stage considered is likely to amplify transmission rates in the 

community
• The level of risk associated with in-person school in light of all safety precautions put in place in each school and department (PPE, 

physical distancing, cleaning regimens, health attestations, communication and response in the event of symptoms or exposure) 

All of these health considerations will be weighed fully alongside the educational needs of students and the possible accommodations and 
adjustments necessary to maximize student support at each stage.  Final decisions concerning movement between stages will be made by 
school district administration in consultation with the school board. 
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Proposed Frameworks:  The Learning Models 

 

In-Person Learning (AA/BB Rotating Schedule)  

 Monday Tuesday Wednesday Thursday Friday 
 
Student Group A 

  

What happens on Wednesdays? 

 Distance learning for most 
students 

 Intervention services and 
support 

 Staff professional 
development 

 Full-day cleaning and 
disinfecting 

  

 
Student Group B 
 

  
  

 

Elementary students in the AA/BB model will proceed through full-day schools when in-school that include their usual classes, as well as specialist 

time. 

Secondary students will proceed through a block schedule of periods up to 120 minutes over two days.  On the first day of in-person learning, they 

will be in periods 1-3 and on the second day, periods 4-6.  

All students on days that they are not in school will be distance learning. 

District laptop computers and hotspots will be deployed to families in September to facilitate all distance learning. 

 

 

 

= Distance Learning = In-person Learning 
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Extended Learning (Student Group D) 

 Monday Tuesday Wednesday Thursday Friday 

 
Student Group D 
 

  

 Staff professional 
development 

 Staff planning 

 Full-day cleaning and 
disinfecting 

  

  

Students in Group D have been identified as students whose particular needs qualify them for access to more extensive, daily support.  Students in 

Group D include all K-1 students, special education, ELL students, Homeless/Foster children, students receiving Title 1/LAP services (as individually 

identified). The nature and extent of supplemental services provided through additional time will be based on individual needs. 

 

Enrichment/Intervention (Student Group E) 

 
Student Group E 
(within Group A) 

  

What happens on Wednesdays? 

 Distance learning for most 
students 

 Intervention services and 
support 

 Staff professional 
development 

 Full-day cleaning and 
disinfecting 

  

 
Student Group E 
(within Group B) 
   

  

 

Students in Group E are students within Groups A and B who may require intervention or enrichment.  Students in Group E include Highly Capable 

students, seniors behind in credits, students with 504 plans, and students with Incompletes (from the spring).  These students may not attend 

additional days, but will have access to additional support or enrichment as part of their program of instruction. 
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Special Education 

Special education services will be individualized and determined by Individualized Education Planning teams, as is required under the law. Students 

receiving such services will be provided the most intensive supports available in the least restrictive learning environments.  Such placements may 

include a combination of services within the AA/BB model and within Group D. 

Phase-in of the 2020-21 School Year 

At the start of the 2020-21 school year students will attend school under the AA/BB model.  However, students during the first two weeks (dates 

TBD) will be grouped within their school-day and attend learning activities scheduled and designed to fulfill the following purposes: 

1. Re-establishing community and building a sense of collective responsibility with a focus on:
a. Reintegrating each person into the learning community
b. Addressing social justice and equity as a fundamental community interest
c. Addressing isolation and trauma
d. Ensuring a shared commitment to and understanding of how behaviors impact others’ health
e. Integrating and supporting families in the learning process, especially given the ongoing importance of distance learning

2. Supporting transitions to new school communities
a. Kindergarten
b. Sixth grade
c. Ninth grade

3. Supporting the assessment of a variety of student populations and providing support
a. Through multiple school programs
b. With families and community partners

The activities and schedule planned for the opening days of school are yet to be determined. 
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Online-only Distance Learning:  Alternative to In-person School 

Monday Tuesday Wednesday Thursday Friday 

Student Group C 

Students in Group C are those whose families have opted to engage in distance learning full-time and not attend in-person school. 
We are planning to offer a range of courses.  However, offerings for courses such as electives may be more limited than in-person 
options.  Staff members will be assigned to provide for the distance learning of students in this group. 

Elementary Online-only Distance Learning 

For families that will continue to be enrolled at Lakewood but not attend classes in person. 

Elementary 

• Content will be created and delivered by Lakewood teacher(s) dedicated to online students
o Depending on numbers, one teacher per grade level

• Teacher will use SeeSaw, Zoom and IXL as primary platforms for teaching, assessment and support
• Teacher and parents will communicate through SeeSaw
• Students must meet the minimum number of instruction hours through direct instruction and independent work as 

defined by OSPI
• Family/teacher orientation will occur over multiple meets at the start of school to ensure that they understand the 

expectations and have familiarity with technical tools
• Curriculum includes mathematics, science, reading, writing, physical education and an art component (Music, drawing, etc.)
• Grading will be reported on essential standards
• Chromebooks and hotspots are available upon request 
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Monday/Wednesday/Friday 

o Students complete 45-minute periods (4-5 sessions per day)
o Build in lunch, passing time, etc.
o Each session

 Students receive direct instruction of new learning and/or prepared
video by teacher (Zoom)

 Students work on individual work related to new learning
(Seesaw/Zoom)

 Teacher check in last 10 minutes (Zoom)
o Teacher assigns practice, reading, projects, reinforcement learning, etc. for

following day (SeeSaw)

Tuesday/Thursday 

o Two sessions of whole group student support for 30-45 minutes per period
in Morning/Afternoon (Zoom)

o Build in lunch, passing time, etc.
o Teacher gives small group/individual support after or before whole group

support (Zoom)
o Individual family connections after or before small group support (Zoom or

phone)
o Title/LAP/ELL/SPED/HiCap student support online (Zoom)
o Students work on independent work assigned by teacher (SeeSaw)

Elementary Online-only: Alternative to In-person School Sample Schedule 
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Secondary Online-only Distance Learning 

For families that will continue to be enrolled at Lakewood but not attend classes in-person. 

Secondary 

• Each secondary student will be assigned to a Lakewood teacher dedicated to online students
• Content will be delivered through Apex Learning
• Teacher will use Apex, Zoom and IXL as primary platforms for teaching, assessment and support
• Teacher, parents and students will communicate through email
• Students must meet the minimum number of instruction hours through direct instruction and independent work as 

defined by OSPI
• Family/teacher orientation will occur over multiple meets at the start of school to ensure that they understand the 

expectations and have familiarity with technical tools
• Curriculum includes Mathematics, Science, English/language arts, History, and two other electives.
• Online students will have fewer elective classes to choose from than in-person students.
• Chromebooks and hotspots are available upon request
• Students will need to report attendance each day to their teacher 
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Monday, Wednesday, Friday 

o Students complete 45-minute periods for each course in Apex (Periods 1-6)
o Build in lunch, passing time, etc.
o Students will meet with teacher for at least one session each day (Zoom)

 Discuss progress, goals, support needed, questions, etc.
o Teacher responds to emailed communication from students or families

Tuesday/Thursday 

o Students complete 45-minute periods for each course in Apex (Periods 1-6)
o Build in lunch, passing time, etc.
o Students will meet with teacher for at least one session each day (Zoom)

 Discuss progress, goals, support needed, questions, etc.
o Whole groups student support, community building, breakout rooms for 45

minutes in the morning (Zoom)
o Teacher giving scheduled support (Zoom)
o Individual family connections (Zoom or phone)
o Title/LAP/ELL/SPED/HiCap small group student support online (Zoom)
o Teacher responds to emailed communication from students or families

Secondary Online-only: Alternative to In-person School Sample Schedule 
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Distance Learning 2.0

Monday Tuesday Wednesday Thursday Friday 

All Students K-12 

This framework will be implemented should Lakewood Schools not reopen for in-person learning or be closed due to a resurgence of 

the coronavirus.  This decision will be made based on an analysis of local and county-wide health conditions and under the guidance 

of the Snohomish County Health District.  Our preparations for the fall include more extensive training, scheduling, attendance-

taking and assessment than we were able to put in place during the closure in spring.  The outline below provides a clearer idea of 

what Distance Learning 2.0 would like moving forward. 

Elementary Distance Learning 2.0 

Elementary 

 Content will be created and delivered by all Lakewood teachers

 Teachers will use SeeSaw, Zoom and IXL as primary platforms for teaching, assessment and support using Lakewood school

district curriculum

 Teacher and parents will communicate through SeeSaw

 Students must meet the minimum number of instruction hours through direct instruction and independent work as defined

by OSPI

 Family/teacher orientation will occur over multiple meets at the start of school to ensure that they understand the

expectations and have familiarity with technical tools

 Curriculum includes mathematics, science, reading, writing, physical education and an art component (Music, drawing, etc.)

 Chromebooks and hotspots are available upon request

 Students will need to report attendance each day to their teacher
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Monday/Wednesday/Friday 

o Students complete 45-minute periods (4-5 sessions per day)

o Build in lunch, passing time, etc.

o Each session

 Students receive direct instruction of new learning and prepared

video by teacher (SeeSaw/Zoom)

 Students work on individual work related to new learning

(Seesaw/Zoom)

 Teacher check in last 10 minutes (Zoom)

o Teacher assigns practice, reading, projects, reinforcement learning, etc.

(SeeSaw)

o Students complete independent work assigned by teacher (SeeSaw)

o Teacher responds to communication from parents and students (SeeSaw)

Tuesday/Thursday 

o Students complete two sessions of whole group student support for 30

minutes per session in Morning/Afternoon (Zoom)

o Teacher gives small group/individual support after or before whole group

support (Zoom)

o Teacher provides individual family connections after or before small group

support as necessary (Zoom or phone)

o Title/LAP/ELL/SPED/HiCap student support online (Zoom)

o Students complete independent work previously assigned by teacher

(SeeSaw)

o Teacher responds to communication from parents and students (SeeSaw)

Distance Learning 2.0 Elementary Sample Schedule 
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Secondary Distance Learning 2.0 

Secondary 

 Each secondary student will be assigned to their regular Lakewood teachers

 Teachers will use Teams, Zoom and IXL as primary platforms for teaching, assessment and support using Lakewood school

district curriculum

 Teacher, parents and students will communicate through Microsoft Teams, email and by phone (as needed)

 Students must meet the minimum number of instruction hours through direct instruction and independent work as defined

by OSPI

 Family/teacher orientation will occur over multiple meets at the start of school to ensure that they understand the

expectations and have familiarity with technical tools

 Curriculum includes Mathematics, Science, English/Language arts, History, and two other electives

 Chromebooks and hotspots are available upon request

 Students will need to report attendance each day to their teacher
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Monday, Wednesday, Friday 

o Students complete 45 minute periods (Periods 1-6 or blocked)

o Build in lunch, passing time, etc.

o Each session

 Students receive direct instruction of new learning and prepared

video by teacher (Teams/Zoom)

 Students work on individual work related to new learning

(Teams/Zoom)

 Teacher check in last 10 minutes (Zoom)

o Teacher assigns practice, reading, projects, reinforcement learning, etc.

(Teams)

o Teacher responds to communication from students or families

Tuesday/Thursday 

o Students complete 30 minute periods of whole/small group student

support (Periods 1-6 or blocked)(Zoom)

o Build in lunch, passing time, etc.

o Teacher provides additional individual support after or before whole group

support (Zoom)

o Teacher provides individual family connections after or before small group

support as necessary (Zoom or phone)

o Title/LAP/ELL/SPED/HiCap student support online (Zoom)

o Students complete independent work previously assigned by teacher

(Teams)

o Teacher responds to communication from students or families

Distance Learning 2.0 Secondary Sample Schedule 
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Washington Schools 2020 

Reopening Plan LWSD 

Each school district, charter school, and state-tribal education compact school (“local 

education agency” or “LEA”) must adopt a reopening plan for the 2020–21 school year 

through local board resolution. The Office of Superintendent of Public Instruction (OSPI) 

developed this Washington School 2020 Reopening Plan Template in consultation with the 

State Board of Education (SBE). 

The LEA’s reopening plan must be approved by its governing body and posted on the LEA’s 

publicly available website prior to the opening of school. There are three major sections of the 

template with attestations or descriptions required for the components of each major section. 

Please fill out the template completely. 

Each LEA should continue to monitor its reopening plan throughout the year and update as 

needed. We strongly urge you to continue your work engaging your parents, families, 

students, employees, and community partners while developing your reopening plan. 

2020 SCHOOL REOPENING PLAN: 
Lakewood School District #306
Planned school reopening date:  September 8, 2020 

Planned last day of the 2020–21 school year date:  June 17, 2021 

Part I - MANDATORY Health Requirements: 
The local educational agency (LEA) must use the Department of Health (DOH) and Labor and 

Industries (L&I) guidance to create reopening plans aligned to health and safety requirements. 

All LEAs should maintain consistent communication with their local health authorities as 

reopening plans evolve.  

Please attest (and describe where appropriate) to the health mandates below. 

1) Our district has identified our primary local health officer(s).  Yes

a. Please list the name(s) of your primary local health officer(s): Kelsey Mitchell
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Washington Schools 2020 

Reopening Plan LWSD 

 

 

 
 

2) Our district has identified a primary district-level point of contact for our reopening 

effort.  Yes  

 

 a. Please list the name and contact information for your primary district-level 
    point of contact:   Scott Peacock 
 

Contact information:  speacock@lwsd.wednet.edu or (360) 652-4500 
 

3) We have reviewed the U.S. Centers for Disease Control and Prevention (CDC) definition of 

high-risk employees and we have clearly communicated with staff their opportunity to 

identify themselves as high-risk. Yes 

Staff are given the opportunity to identify themselves as high risk according to the following CDC 
and prevention definition of high-risk conditions: 
 

 Cancer 

 Chronic Kidney Disease 

 COPD, Cystic Fibrosis, Chronic Lung disorders 

 Diabetes 

 Hemoglobin Disorders 

o Sickle Cell 

o Thalassemia 

 Immune Compromised 

 Organ transplant 

 HIV, or use of immune weakening medicines 

 Liver Disease 

 Pregnancy 

 Serious Heart conditions or other cardiovascular diseases 

 Obesity (BMI of 30 or more) 

 Neurologic Conditions, dementia 

 Smoking 

 65 years of age or older 

 

Person responsible:   

Dan Lee 

Assigned staff member: 

 

a. We are engaging self-identified high-risk employees to address 

accommodations consistent with L&I requirements and the Governor’s 

proclamation about high-risk employees. Yes 
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Washington Schools 2020 

Reopening Plan LWSD 

 

 

 
 

Protections for staff in high-risk categories: 

 

1. Must allow to work in an alternative work environment when feasible. 

2. Must not keep employees from accessing and exhausting all available leave, including  

Sick leave, vacation and personal days, Federal and State allowable leave. This also  

Includes unemployment benefits. 

3. Must not end benefits when employees run out of leave. 

 

Action Plan:  Engaging self-identified high-risk employees 

1. Accommodations based on L&I Requirements and the Governors Proclamation 

 

 We will survey staff to ask for medical documentation of the above illnesses or 

conditions. Information will be given to staff regarding the conditions that are 

covered and the allowable options. 

 

2. Staff who have these conditions and choose to exercise their options for an alternative work 

assignment will fill out a form requesting such. HR will compile this information and 

determine alternative assignments available to high-risk staff.  

3. The Human Resources Department will first offer staff the option to voluntarily use their 

leave or take a voluntary furlough and apply for unemployment benefits. Human Resources 

will then break staff into two groups. 

 

 Group 1: 

 Staff members who have one or more these conditions 

 Group 2: 

Staff members who live with family members who have one or more of these 

conditions 

 

4. Alternative work assignments will be prioritized to staff in group 1 first and offered in order 

of seniority. 

5. If there are remaining positions available, staff in group 2 will be given the same 

opportunity. 

6. Any remaining staff in these categories will have to use available leave options, file for 

unemployment, or take a temporary leave of absence or a combination of the above. 

 

 

Person responsible:  

Dan Lee 

Assigned staff member: 
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Washington Schools 2020 

Reopening Plan LWSD 

 

 

 
 

4) We have reviewed our drop-off and pick-up plans to provide proper physical distancing 

and minimal opportunities for parents and other adults, who are not staff, to enter our 

buildings. Yes  

 

See Appendix B 

 

Person responsible:  

Jon Poolman/Dale Leach 

Assigned staff member: 

5) We have a daily health screening plan in place for students and staff. Yes  

 

a. Please identify which health screening protocol best fits your school district 

planning. 

 
Our plan is to rely on attestations, but to screen staff who do not provide an attestation that a 
screen was done at home before school and students who do not provide an attestation that 
a screening was conducted by a parent, guardian, or caregiver before school. 

 
1. Our plan will include attestations by parents to be filled out prior to attending 

school that day using an electronic app available for computers and/or cell 
phones.  For students whose parents do not provide the attestation, there will be a 
health screening to be completed by school staff, taking place at each school.  
  

2. LWSD building administrators will each develop a plan for students who are 
transported by school bus or dropped off by parents.   

 

Person responsible: 

Dale Leach 
Assigned staff member: School nurses, 

Building Principals 

 

6) We have altered our indoor classroom and common spaces and reconfigured our 

processes to ensure six feet of physical distance between all persons in our school facilities 

as a planning framework. Yes  

 

See In-person schooling model for scheduling accommodations to account for physical 

distancing in classes.  All desks in classrooms and spaces in common areas have been 

reconfigured for use during academic time and to provide students physical distancing during 

common times, such as lunch, recess and other activities outside the classroom. 

 

Person responsible: Dale Leach 

Dale Leach 

Assigned staff member: 
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a. We are using additional common spaces to ensure six feet of physical distance 
between all persons in our school facilities as a planning framework. No


We will not be using common spaces for classrooms, instead we will have a reduced 
attendance at school with an alternating schedule.  We have measured all common spaces in 
each school for capacity, but we will not be planning on using them for classroom space 
when we reopen.  

 

Person responsible: 

Dale Leach 
Assigned staff member: 

 

b. We are using additional community-based spaces outside of our school 

facilities to ensure six feet of physical distance between all persons in our school 

facilities as a planning framework. No 
 
Under this plan, we have the space for students to attend while on a reduced schedule and 
be socially distanced.   If we were to have all students return to school, we would look for 
community spaces to hold specialized program.  

 
Person responsible: Scott Peacock/Dale Leach Assigned staff member:  

 

c. We understand that this is a planning framework and there will be limited 

times when students and/or staff may need to be within six feet for short periods 

of time. Yes   
 
At the following times, we know that students will be within six feet of each other and/or 
staff: 

 Bus Load and Unload 
 Daily health screenings, for those students whose parents did not complete the 

attestations 
 Secondary passing times—with one-way hallways 
 Lunch and recess when students are not seated or are moving around 
 Emergency Drills 
 In a quarantine room for students who advent signs of illness at school and are 

waiting to be picked up or driven home.  
 

 

Person responsible: 

Dale Leach 
Assigned staff member: 

 

 
d. We understand there are limited exceptions to the six-foot rule, but we will 
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accommodate students with disabilities or others who meet the exceptions in order 

to deliver equitable services, which may include providing additional personal 

protective equipment (PPE) to staff and/or the student. Yes   

 

All adults in the school will need to have PPE to enter the school, and work with 

students and parents on an individual basis.   

 

1. The following students will meet with staff for the provision of equitable services: 

 Students who are having services provided by SLP, or SLPA’s 

 Students who are having services provided by the OT, or the COTA 

 Students who are in the Life Skills Classroom 

 Students who are in the behavior programs, who are engaged in harmful or 

dangerous activities that need physical restraint 

 Students who are medically fragile, who need nurses care 

 Students who are in other special programs that need face to face 

communication (ELL, Title 1) 

 

2. The following adults may need to enter the school for the provision of equitable 

services: 

 Parents who come to school and need to talk with administrators, counselors, 

or other school staff. 

 Adults attending IEP/Evaluation meetings 

 Deliveries to the school 

 Teachers in workrooms 

 Staff in main offices 

 

Person responsible: 

Dale Leach 
Assigned staff member: 

 

7) We have altered physical spaces, reconfigured schedules, and adopted necessary plans to 

provide meals to students that ensures six feet of physical distance between all persons as a 

planning framework. Yes  

 

Please see attached Appendix A for specific building layouts and recommendations for in-

person learning days. Actual start/stop times and schedules will be determined at the building 

level. Students will be provided multiple meals as they leave the school day for the 

days they are offsite.  
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For off-site students, we will be operating a program similar to our summer feeding 

program, offering food at limited sites. We will conduct a survey to determine 

participation and need across the district.  

 

Person responsible: 

Sara Centanni 

Assigned staff member: 

 

8) We have established clear expectations and procedures to ensure frequent hand washing 

in all of our facilities for students and staff.  Yes  

 

1. Students and staff will be expected to wash/sanitize hands frequently, including before 

and after meals, during transitions between activities, as well as before and after classes. 

2. Accommodations that support these expectations include: 

a. All classrooms will have sinks and soap for hand washing or will be provided with 

Hand Sanitizer dispensers.   

b. Each teacher will be responsible for letting the custodian know when they are out of 

soap and/or sanitizer.  

c. Facilities will have replacement inserts ready to be used when needed.   

 

Person responsible: 

Dale Leach 

Assigned staff member: Custodial Staff 

 

 

9) We have established clear expectations with students, staff, and families that all persons in 

our facilities will be wearing face coverings consistent with DOH and L&I requirements, 

including any of the narrow exceptions identified by DOH and L&I in guidance.  Yes  

 

1. Students and staff will be expected to wear either a face mask or face shield at all times 

(except in circumstances identified by DoH, e.g. eating or drinking) 

2. Signs have been posted that all people who enter the building must be wearing a face 

mask.   

3. These expectations will also be reinforced during staff trainings in August and in student 

orientations prior to and during the start of in-person school. 

4. Accommodations that support these expectations will be provided amply, as indicated 

below.  We do not expect difficulties with supplies.  We are participating in the ESD 112 
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cooperative for purchasing PPE at discounted rates and will be able to order additional 

masks as needed.   

 

Person responsible: 

Dale Leach 
Assigned staff member: 

 

a. We have an adequate supply of face coverings on our premises to accommodate students 

who arrive at school without a face covering.  Yes   

 

We will have 10,000 face masks on hand for students at the start of school, available when 

students forget their own face mask.  We will also provide face shields for every student when 

school starts.   

 

Person responsible: 

Dale Leach 

Assigned staff member: 

 

b. We will provide adequate face coverings and other PPE requirements to protect all staff in 

each building and/or worksite consistent with the law and L&I guidance. Yes 

 

The district will provide each staff member with three cloth masks prior to the start of the 

school year.  We will also provide each staff member with a face shield. 

 

Person responsible: 

Dale Leach 
Assigned staff member: 

 

10) We have developed busing plans to maximize physical distancing on our buses as much 

as possible on a given bus route.  Yes 

 

Physical distancing will be accommodated in the following ways:  

 Bus routes and schedules will be re-configured to balance and limit the 

number of students per bus. 

 Students will be allowed to enter the bus when the student ahead of them has 

progressed past the driver. This separation will be maintained until the student 

arrives at their seat. 

 Students will be limited to one student per seat unless they are from the same 

household. 

 Students will be dismissed to disembark the bus one seat at a time (beginning 

at the front of the bus). 

 

See Appendix C for more detail. 
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Person responsible: 

Jon Poolman 
Assigned staff member: 

 

a. We recognize that busing is an exception to the six-foot rule, as long as we exercise 

proper cleaning, maximum ventilation when reasonable, face coverings on students and 

adults, and proper PPE for our drivers.  Yes  

 

We will have 10,000 disposable face masks on hand for students at the start of school, 

available when students forget their own face mask.  We will also provide face shields for 

every student when school starts.   

 

The district will provide each staff member with three cloth masks prior to the start of the 

school year.  We will also provide each staff member with a face shield. 

 

We have purchased UV Lighted Misters for all buildings that will be used for all hard surfaces 

and buses.  A plan has been developed between facilities and transportation that will share 

these devices that can sanitize a bus or the hard surfaces in a classroom in 5-10 minutes.  

 

Accommodations for cleaning, ventilation and PPE for drivers and students on buses include 

the following: 

 Buses will be cleaned and sanitized to be ready to transport students. 

 Windows will be opened to a minimum of the first setting down when there is 

a likelihood of precipitation and a minimum of the second setting down when 

the environment outside is anticipated to be dry.  

 Bus emergency hatches will be opened on dry days to increase ventilation.  

 Bus windows will be left open to the first setting down overnight to increase 

ventilation. 

 Students and parents will be required to wear face masks and maintain social 

distancing while at the bus stop. Students will be required to maintain wearing 

their facemasks for the entire duration of the bus route. 

 Drivers will be supplied with and required to use a face mask. Face shields, 

gloves and hand sanitizer will also be supplied and encouraged to be utilized. 

 

Person responsible: 

Jon Poolman 
Assigned staff member: 

 

11) We have developed a cleaning regimen in our facilities and buses consistent with DOH 

guidance and the Infection Control Handbook 2010.  Yes  
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All rooms, learning spaces, common spaces will be cleaned on a daily regimen in alignment 

with CDC and DoH guidelines and using CDC-approved cleaning products.  All carpets, 

fixtures, hard surfaces and furniture will be cleaned each day by the school custodian.   

 

Classroom teachers will also be provided with disinfectant spray and paper towel approved by 

the CDC that has also been safety-approved for use around students.  Such supplies will be 

available should the teacher prefer to or identifies an immediate need to sanitize some 

portion of their room or items within it. 

 

We have also purchased UV Lighted Misters for all buildings that will be used for all hard 

surfaces and buses.  A plan has been developed between facilities and transportation that will 

share these devices that can sanitize a bus or the hard surfaces in a classroom in 5-10 

minutes. 

  

1. Bus cleaning and sanitizing schedule: 

 Buses will be sanitized between every cycle of new students. 

 Buses will be cleaned and sanitized at the end of the day for the start of the 

next day. Drivers will wipe down seats and touchpoints with the district 

standard sanitizer. 

 Buses will be sanitized between the secondary and elementary morning routes 

using an electrostatic handheld sprayer and the district standard sanitizer. 

 Buses will be sanitized before the secondary afternoon route using an 

electrostatic handheld sprayer and the district standard sanitizer. 

 Buses will be sanitized between the secondary and elementary afternoon 

routes with an electrostatic handheld sprayer and the district standard 

sanitizer. 

 The District will adjust bus cleaning regimens if updated DOH guidance causes 

any inconsistencies with the current plan at the time. 

 

2. When a student who rides the bus tests positive: 

 The bus will be removed from service for 24 hours. 

 The bus will be deep cleaned and sanitized with the district standard sanitizer. 

 All bus windows will be left opened to the first setting down in order to 

increase ventilation. 
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 The bus will be parked nose in as an indicator to all drivers that the bus is out 

of service and not to be entered. 

 

 

Person responsible: 

Dale Leach/Jon Poolman 
Assigned staff member: Shari Sandquist 

 

12) We have clearly established procedures, in coordination with our local health authority, to 

report any suspected or known cases of COVID-19.  Yes  

 

Kelsey Mitchell, the district nurse will be in contact with the Snohomish County Health 

Department and will inform the Superintendent and Executive Director of Operations if there 

is a case that occurs on or off campus.   

 

If we determine that someone has come to school with symptoms, we will: 

 Have the nurse screen them, make a determination concerning the nature of the 

symptoms and implement the school’s current illness management policy 

 Quarantine them in a room to minimize their transmission to others 

 Require them to stay home for 24 hours to have the symptoms resolve (at least 24 

hours without a fever or taking a fever reducing medication)  

  

If a student comes to school and develops the symptoms while on campus, we will put them 

in a quarantine room away from other students and staff: 

 Staff that treat symptomatic students will follow standard transmission protocol 

wearing PPE. 

 Students will be sent home immediately 

 If a parent or emergency contact cannot come and pick them up, they 

should be driven home when possible. 

 School rooms will be disinfected by specified school staff as soon as the 

student leaves 

 

If a student tests positive for COVID-19: 

 The school will notify the local health department 

 Per local health department guidance, the school and district nurse will initiate contact 

tracing if the student is suspected of having contact with other students or staff up to 

two weeks prior to diagnosis 

 The district will task every custodian to the building to “deep clean” door knobs, hard 

surfaces, and common areas according to CDC standards 
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 The school will require students to remain at home for two weeks,

 Students who do not test positive can return 24 hours after their symptoms subside.

See Appendix D 

Person responsible: 

Dale Leach 
Assigned staff member: Kelsey Mitchell 

a. We understand that contact tracing and any other procedures to identify additional COVID-

19 cases are to be conducted and led by the local health authority, the Washington State

Department of Health, or a designee at the direction of the public health authority.  Yes

Person responsible: 

Dale Leach 
Assigned staff member: 

Part II – Statutory Education Requirements
13) We have established a school calendar to accommodate 180 instructional days and the

required instructional hours assuming all of the guided learning planned by and under the

direction of the certificated teacher counts (in-person face-to-face, distance learning on

screen with a teacher, independent learning assigned and evaluated by a teacher, and any

other directed learning) subject to the State Board of Education requirements outlined in

WAC 180-16-200.   Yes

1. 180 instructional days and 1027 average hours are planned in our models.  Our school

calendar is a 180-school day calendar that includes all statutory requirements

2. Required instructional hours (average of 1027 hours K-12) will be met by a combination

of:

 On-site learning

 Scheduled online and video (Zoom) options

 Teacher planned lessons

 Teacher planned and directed student practice

Sample schedules are provided below under item 14. 

Person responsible: 

Dan Lee 
Assigned staff member: 

a. We have created a flexible calendar with additional days that may be needed to address

short-term school closure in the event that our facilities are not accessible as directed by a
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public health authority or the Governor, and for which we were not able to make an 

immediate transition to Continuous Learning 2.0.  Yes   

School calendar with additional days is created. 2 days are built into our calendar, and a 

recommendation of setting aside the week after school is scheduled to get out in the event is 

needed in the event it is needed for a transition to distance learning 2.0. 

 

See Appendix E 

 

Person responsible: 

Dan Lee 

Assigned staff member: 

 

b. The calendar (provided in Appendix E) will be uploaded to OSPI upon submission of 

the plan. 

 

Person responsible: 

Dan Lee 
Assigned staff member: 

 

14) In order to accommodate the instructional hours requirements, please describe your 

typical weekly schedule for students and professional collaboration. Include any 

reasonable options to maximize cohorts of students to reduce the risk of possible virus 

transmissions. 

 

i. For elementary, please describe:   

 

 Students in Kindergarten and First grade will attend school Monday, Tuesday, 

Thursday and Friday.   On Wednesday students will participate in online instruction 

only.  Staff will assign online learning for students weekly.   

 Students in Second, Third, Fourth and Fifth grade will participate in and AA/BB model.  

Students in the AA cohort will attend in person all day on Monday and Tuesday and 

online on Wednesday, Thursday and Friday.  Students in the BB cohort will attend in 

person all day on Thursday and Friday and online on Wednesday, Monday and 

Tuesday.  Staff will assign online learning for students weekly.   

 On Wednesday, staff will provide a block of time for online synchronous learning for 

all students.  They will also schedule small group and individual support for students.  

 At the end of each workday, staff will offer a 25-minute synchronous session to answer 

questions and provide help to students and families. 

 Staff will participate in professional development and professional learning community 

opportunities each Wednesday.  Students will remain in grade level cohorts 

throughout the day to minimize the risk of possible virus transmission.  (See In-Person 

Option LWSD document) 
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 Families will also be able to enroll as an Online Only Option.  The instructional plan 

details are in the attached document. (See Online-only as an Alternative to In-Person 

School). 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

ii. For middle school, please describe:  

 Students in Sixth, Seventh and Eighth grade will participate in and AA/BB model.  

Students in the AA cohort will attend in person all day on Monday and Tuesday and 

online on Wednesday, Thursday and Friday.  Students in the BB cohort will attend in 

person all day on Thursday and Friday and online on Wednesday, Monday and 

Tuesday.  Staff will assign online learning for students weekly.  Classes will be blocked 

each day to provide more extensive learning based on essential standards. 

 On Wednesday, staff will provide online synchronous learning for and students will 

rotate through their six-period day.  They will also schedule small group and individual 

support for students.  

 Students will remain in grade level cohorts throughout the day to minimize the risk of 

possible virus transmission except for required specific cross grade courses. (See In-

Person Option LWSD document) 

 Families will also be able to enroll as an Online Only Option.  The instructional plan 

details are in the attached document. (See Online Only Option as an Alternative to In-

Person School) 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

iii. For high school, please describe:  

 Students in Ninth, Tenth, Eleventh and Twelfth grade will participate in and AA/BB 

model.  Students in the AA cohort will attend in person all day on Monday and 

Tuesday and online on Wednesday, Thursday and Friday.  Students in the BB cohort 

will attend in person all day on Thursday and Friday and online on Wednesday, 

Monday and Tuesday.  Staff will assign online learning for students weekly.  Classes 

will be blocked each day to provide more extensive learning based on essential 

standards. 

 On Wednesday, staff will provide online synchronous learning for and students will 

rotate through their six-period day.  They will also schedule small group and individual 

support for students.  
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 Students will remain in grade level cohorts throughout the day to minimize the risk of 

possible virus transmission except for required specific cross grade courses.  (See In-

Person Option document) 

 Families will also be able to enroll as an Online Only Alternative Option.  The 

instructional plan details are in the attached document. (See Online Only as an 

Alternative to In-person School) 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

15) We have a plan to take daily attendance for all students, regardless of our teaching 

modality, as well as a tiered approach to supporting students not participating and 

aligned to the OSPI attendance rules. Yes 

 

Teachers will take attendance as normal with students that are in-person.  Those students 

working online and are not physically present are required to make contact each day with the 

teacher via the SeeSaw or Teams platform.  Staff will be provided a 25-minute period at the 

end of each day to take attendance and answer communication for students and parents. 

 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

a. We have a clear plan for ongoing communication with students and families, and we have 

provided a means by which all students will be required to check in daily even on days 

when the student is not physically present at school.  Yes 

A clear plan for communication was created in collaboration with classified staff, certificated 

staff, administrative staff and parents/families.  

 

See Appendix F 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

16) We have identified learning standards across grade levels and/or content areas to 

ensure instructional time and professional learning are effectively tied to our reopening 

plan.   Yes  

 

LWSD has identified the Achieve the Core Essential Standards as the basis for learning 

standards in English Language Arts and Math.  During the professional development days in 
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late August and early September, certificated teams will meet to clarify and process those 

standards relations to learning, assessment, differentiation and support. 

 

The other content areas will have dedicated professional development time in August and 

September to refine and process the essential standards identified in the spring of 2020. 

 

Person responsible: 

Bryan Toutant 
Assigned staff member: 

 

17) We have determined our 2020–21 grading policies.   Yes  

 

a) If yes: We have reviewed our grading practices, learned from decision-making this spring, 

and established the following grading system:  

 

• For elementary, please describe:  

 

Elementary students will be graded on the essential standards via a 4, 3, 2, 1 rubric. 





• For middle school, please describe:  

 

Middle school students will be graded on the essential standards on an A, B, C, D, F or I scale 

(100%-50%).  Staff will be provided parameters and administrative support to inform their 

decision to assign an F or I at the semester grading period. 

Basic tenets of the grading policy are: 

 Accountability and planning for engagement are inseparably linked concepts and 

inform each other. 

 Communication about lesson objectives and setting clear goals with explicit examples 

for success criteria are a priority in this model (rubrics, checklists, exemplars, etc.). 

 Students will be offered multiple opportunities for formative assessment and feedback 

for teacher or peers. 

 Students need different amounts of practice to master a skill, process or standard. 

 Semester grades will be based on summative assessments with opportunities revise 

their work to demonstrate learning and improve their grade. 

 Grades should be an accurate reflection of a student's current ability: when given 

effective feedback, opportunity to learn, grow, fail and try.   

 



 For high school, please describe:  
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High school students will be graded on the essential standards on an A, B, C, D, F or I scale 

(100%-50%).  Staff will be provided parameters and administrative support to inform their 

decision to assign an F or I at the semester grading period. 

Basic tenets of the grading policy are: 

 Accountability and planning for engagement are inseparably linked concepts and 

inform each other. 

 Communication about lesson objectives and setting clear goals with explicit examples 

for success criteria are a priority in this model (rubrics, checklists, exemplars, etc.). 

 Students will be offered multiple opportunities for formative assessment and feedback 

for teacher or peers. 

 Students need different amounts of practice to master a skill, process or standard. 

 Semester grades will be based on summative assessments with opportunities revise 

their work to demonstrate learning and improve their grade. 

 Grades should be an accurate reflection of a student's current ability: when given 

effective feedback, opportunity to learn, grow, fail and try.   

 

Person responsible: 

Bryan Toutant
Assigned staff member: 



Part III – Additional Expectations 
 

18) Our district has a specific plan to support students who received “incompletes” in the 

spring of 2020. Yes  

 

a. If yes: Please briefly describe that plan:  

 

In June of 2020, teachers provided a list of assignments and assessments to the building 

principal for those students that earned an incomplete (usually 4-5 individual items).  Those 

students will be assigned to a high school building counselor and a teacher supervising the 

Online Only Option.  Those students will be prioritized to receive additional support to 

complete their incomplete work online. The principal will facilitate the sharing of the work to 

be completed with the appropriate staff members, students and parents. 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

19) Our district developed summer learning and services opportunities for students who 

needed additional support to be ready for success this fall. Yes  
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a. If yes: What percentage of your students did you provide services to?  

 

Approximately 7% of Lakewood students received or will receive learning and services 

opportunities over the summer.   

 

 

b. If yes: Please briefly describe the learning and service opportunities you provided, 

including any programs or targeted supports:  

 

 Summer High School: 

All 8th -12th grade students that received an incomplete, were credit deficient or looking to 

advance in credits were offered summer school at no cost during June/July 2020.  Students 

were provided technology as needed to complete an online curriculum under the supervision 

of certificated teachers.   

 

 ESY: 

This year we served 18 students in the Extended School Year program. LWSD provided both a 

remote section and an in-person section which was available to all special education students 

that qualify.  Students received up to 6 hours of instruction per week (specially designed 

instruction, occupational therapy and speech language services) from certificated and related 

services staff.  Transportations was provided by LWSD. 

 

 Summer Reading: 

Students in 2nd and 3rd grade that were currently not at standard in ELA or were unlikely to be 

at standard based on local assessment scores were contacted by classroom teachers to 

participate in two intervention models this summer.  The first model was interactive learning 

over Zoom twice per week for four weeks with a LWSD reading teachers.  Focus was on 

phonics and comprehension.  The second model was to enroll students in Raz kids online 

which provides leveled reading and comprehension support at the students’ own pace. 

 

 Cougar Success Academy: 

Cougar Success Academy is a transition/support seminar for students moving from middle to 

high school this fall.  Students will receive orientation to high school programs, receive 

instruction to improve study and work skills, and make connections with each other and 

building staff. 

 

 Algebra B: 
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Algebra B is a 4-week online course taught by a LWSD mathematics teacher in August of 

2020.  The purpose is to accelerate the learning of mathematics students before entering 9th 

grade.  Although the course is open to any Lakewood student, priority is given to students 

that have not met standard on the state assessments and were not on track to finish Algebra 

before starting high school.  Students successful in the course will enter Geometry in the Fall, 

opening the possibility of reaching college level mathematics, similar to their peers. 

 

Person responsible: 

Bryan Toutant 
Assigned staff member: 

 

c. If yes: Please briefly describe your process for prioritizing your students furthest from 

educational justice:  

 

Students that receive support in each of the following categories were identified by the 

committee as being the furthest from educational justice.  Therefore, students in these 

categories will be addressed on an individual basis after gathering input from students, 

families and staff about the optimal placement:  McKinney-Vento, Foster Care, English 

Language Learners, Title I/Learning Assistance Program (LAP), Special Education and 504 

Plans.  Members of the Re-Opening Committee’s Special Education and Support Programs 

Subcommittee met and came up with the initial support structure for each of the categories 

to meet individual needs: 

 

Preschool 

 Rotating schedule 

CSP 

 AM/PM schedule with some students attending both sessions, as identified 

Title I/LAP 

 Utilize a universal platform between classroom and Title teachers  

 Provide an online skill building program that can be accessed by families  

 Utilizing Zoom staff can continue to perform their lessons and assessments with 

students 

 Prioritize K-1 students 

 Educate parents on how to work the hotspot, programs and computers 

English Language Learners 

 Newcomers and those with the lowest levels of language acquisition are given extra 

time/days  

 In the same classroom, but served in different A/B groups  

 Face to face (in person and via Zoom) 
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 Ongoing training for teachers and staff regarding appropriate ELL student supports 

and accommodations 

Special Education 

 Newcomers and those with the lowest levels of language acquisition are given extra 

time/days  

 In the same classroom, but served in different A/B groups  

 Face to face (in person and via Zoom) 

 Ongoing training for teachers and staff regarding appropriate ELL student supports 

and accommodations 

McKinney-Vento 

 Reach out to each student identified and place based on individual need 

 Ensure food is sent home for days student is working virtually 

 Ensure family has Chromebook and hot spot 

 Work with Student Support Advocate to offer wraparound services and support for 

families 

Foster Care 

 Work collaboratively with assigned social worker to determine best educational 

placement 

504 Plans 

 Review individual 504 Plans and create individual programs with input from student, 

family and staff for any students for whom it is warranted 

 

Person responsible: 

Amie Verellen-Grubbs 
Assigned staff member: 

 

20) We have a plan to perform a universal screening of each student when they return to 

school to better understand their strengths, learning needs, and social-emotional needs.  

Yes  

 

We have identified both Tier 1 supports for students as well as a Universal Screener to 

understand their strengths and needs.  We plan to employ a more focused level of Tier 1 

instruction and support for the first six weeks of school.  At that time, each teacher will screen 

classes using SIBS/SEBS or Dessa-Mini.  That information will help us to refine our continuous 

MTSS model as well as identify students that may need access to the Tier 2 or Tier 3 supports. 

 

Person responsible: 

Bryan Toutant 
Assigned staff member: 

 

a. If no: Please briefly describe the efforts you are engaging in with respect to screening 

students when they return to school in the fall: 

Person responsible: Assigned staff member: 
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21) Our district has developed a family and community engagement process that includes 

strategies to reach non-English speaking families to inform our reopening plan.  Yes  

 

a. Please briefly describe your engagement strategy and the organizations or individuals who 

took part in your planning effort:  

 

See Overview of Process 

 

Person responsible: 

Scott Peacock 
Assigned staff member: 

 

22) Our district has invested in additional accessible technology, hardware, or connectivity 

for students and educators as we have prepared for fall reopening.  Yes  

 

Person responsible: 

Bryan Toutant 
Assigned staff member: 

 

a. Please identify the percentage of students that you believe have adequate technology and 

connectivity to learn remotely during the 2020–21 school year.  

91 – 100%  
 

b. Please briefly describe your strategy to accommodate students during the 2020–21 school 

year who do not have adequate technology or connectivity to effectively learn remotely:  

 

We plan to have staff train students in the use of technology in our Core 4 platforms over the 

first three weeks of school depending on building need.  At that time the, Chromebooks and 

hotspots will be sent home with students and families that do not have adequate technology 

or connectivity.   

 

If we cannot provide connectivity to specific families, the Teaching and Learning Office will 

provide weekly hard copy learning materials for each student upon request. 

 

Person responsible: 

Bryan Toutant 
Assigned staff member: 

 

23) Our district has provided professional learning for our educators to prepare them for 

effective instruction during the 2020–21 school year.  No  

 

a. If yes: Please briefly describe the professional learning provided or facilitated by the 

district: 
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b. If no: Please briefly describe the professional learning the district will provide or facilitate 

prepare staff for effective instruction during the 2020–21 school year.  

 

In March 2020 we began professional learning for staff that would prepare them to for 

effective instruction during the 2020-21 school year.  At that time all staff were trained to use 

the technology platforms that will continue to be used district wide in the new academic year. 

 

We still have significant learning for our teachers and para-educators planned in August and 

September.  Health and safety protocols, SEL supports for students, staff and families, 

successfully engaging students in an online model, use of diagnostic screeners to identify 

student’s strengths are some of the professional learning that is planned for staff.   LWSD 

plans to add additional PD days beyond the three allocated by the staff due to the significant 

change in model, pedagogy, overall practice and challenge of teaching during the pandemic. 

 

Person responsible: 

Bryan Toutant 

Assigned staff member: 

 

24) Our district has selected a primary learning management system for consistent use with 

students across the district during the 2020–21 school year.  Yes  

 

 a. If yes: Please select or write-in the primary learning management system the district is using 

with students:  

 Microsoft Teams (Secondary) 

 Seesaw (Elementary) 

Person responsible: 

Bryan Toutant 
Assigned staff member: 
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Appendix A:  Site Visits, Cafeteria Layouts and Recommendations for the 
Provision of Student Meals 

July 22, 2020 

 

Lakewood Elementary:  ADP was 100 breakfast and 200 lunch meals per day. 

Kitchen equipment:  dishwasher, 3 hot hold cabinets, milk cooler, double stacked convection ovens, 
double door refrigerator and freezer.  Two serving units where one is a solid 6-foot table with sneeze 
guard (Grab and Go) and a 6-foot unit with three hot wells and sneeze guard. 

5 Compartment trays:  trays will need to be collected on a utility cart and then wheeled into the dish 
room for washing and sanitizing.  We might need to purchase an additional utility cart at this location. 

POS needs:  one scanner  

Tables:  all tables are 12 feet in length and with this we can seat 3 students per table to meet the 6 feet 
social distancing.  This site has 16 tables so we can seat 48 students safely per lunch. 

Line flow:  the students will enter the cafeteria and follow along the wall as they currently do. 
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English Crossing:  ADP was 50 breakfast and 150 lunch meals per day. 

Kitchen equipment:  dishwasher, 1 hot hold cabinets, milk cooler, double stacked convection ovens, 
double door refrigerator and freezer.  Two serving units where one is a solid 6-foot table with sneeze 
guard (Grab and Go) and a 6-foot unit with three hot wells and sneeze guard. 

5 Compartment trays:  trays will need to be collected on a utility cart and then wheeled into the dish 
room for washing and sanitizing.  We might need to purchase an additional utility cart at this location. 

POS needs:  one scanner 

Tables:  all tables are 12 feet in length and with this we can seat 3 students per table to meet the 6 feet 
social distancing.  This site has 17 tables so we can seat 51 students safely per lunch. 

Recommended seating and line flow:  the students will enter the cafeteria stop at the POS first and 
then go to the service line to select their meals and then find seating. 
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Cougar Creek Elementary:  ADP last year was 60 breakfast and 150 lunch meals per day. 

Kitchen equipment:  dishwasher, 2 hot hold cabinets, milk cooler, double stacked convection ovens, 
double door refrigerator and freezer.  Two serving units where one is a solid 6-foot table with sneeze 
guard (Grab and Go) and a 6-foot unit with three hot wells and sneeze guard. 

5 Compartment trays:  trays will need to be collected on a utility cart and then wheeled into the dish 
room for washing and sanitizing. 

POS needs:  Based on the new line flow recommendation we will need one scanner, one 22 ft data cord 
along with one 25ft extension cord.  Or, we could use a battery backup so we can move the POS closer 
to the service window and not have cords on the floor. 

Tables:  all tables are 12 feet in length and with this we can seat 3 students per table to meet the 6 feet 
social distancing.  This site has 17 tables so we can seat 51 students safely per lunch. 

Line flow:  the students will enter the cafeteria and follow along the wall to the POS and then pick up 
their meals. 
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Lakewood High School:  ADP last year was 30 breakfast and 160 lunch meals per day. 

Service line equipment:  deli line, 2 refrigerated Grab and Go units, 15 hot wells (9 hot & 6 cold), pizza 
flat top, milk cooler and one 8 ft refrigerated line. 

POS needs:  there are 4 POS at this location, and we need 4 scanners and two keypads. 

Tables:  there are 10 round tables, 5 bistro tables, 20 oval tables and 12 octagon tables throughout the 
school.  With this information we can sit 2 students per round table, one student for each bistro table, 3 
students at each 10ft oval table and 2 students per octagon for a total seating capacity of 109 students 
during each meal service. 

Recommended seating:  see site administration for details about seating configuration and eating in the 
hallways, courtyard and there is additional room for more tables in the pod areas. 

Line flow:  the students will enter through the large garage doors and stop at the POS first and then 
make their food selections.  Once they have made their selection, they will exit through the two smaller 
doors. 
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Lakewood Middle School:  ADP last year was 48 breakfast and 220 lunch meals per day. 

Kitchen equipment:  dishwasher, 2 hot hold cabinets, milk cooler, double stacked convection ovens, one 
double door refrigerator and two double door freezers.  Two serving units that are 6 feet in length and 
both have two heated wells with sneeze guards. 

POS needs:  this site has two POS so we will need 2 scanners 

Tables:  all tables are 12 feet in length and with this we can seat 3 students per table to meet the 6 feet 
social distancing.  This site has 24 tables so we can seat 72 students safely per lunch. 

Additional service line:  with the second POS we can set up a Grab and Go station to help expedite the 
POS process by using a Cambro cart which we have at the high school. 

Line flow:  the students will enter the cafeteria and walk along the wall to the POS stations and then 
select their meals.  At this location the administration has a cafeteria layout which has been discussed 
with the custodial staff. 
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Appendix B: LWSD Drop-off and Pick-up Plans 

Lakewood Elementary 

A building administrator will be present for supervision of drop-off and pick-up. 

Bus Drop-off 
 Two AM Para Educators will check/screen -one for entering breakfast, one for entering building

 Put socially-distanced dots outside of cafeteria door

 Put socially-distanced dots outside of back doors for entry

 Student will report to classrooms upon arrival at the building

 Students who have not been cleared will report to the Library

Parent Drop-off 
 Students dropped off at curb in front lot

 Screening staffed by one of the secretaries and school nurse support, student stays in car until the

screening staff member checks in with the car and oks for heading to class

 Gate opened for 2-5th grade student entry, K-1 and breakfast enter through front door

 For students who have not been cleared, they will go to the Library to be screened.

Bus Pick-up 
 Classes walk students around the backside of the fence to far bus and drop-off students at each bus

(allows line of students to go in one direction)

 Pair classes – one teacher walk to buses, one to gym

 Social distance dots at bus pick-up or allow students to get on buses immediately

Parent Pick-up 
 Parents stay in their cars along curb in front lot

 Paper in window of cars with the names of pick-up students for staff to see

 Pair classes, one walks to buses, one to gym

 Students socially-distanced through gym and entry way

 Jamie radios to gym/entry (para support in the gym with Jody help), students dismissed

Parent Pick-up During School Hours 
 Parents call prior to coming to pick-up students.

 Enter to sign out student on arrival—or call and student is escorted to the car

Parent Drop-off During School Hours 
 Parents and students enter building and follow social distancing procedures, and sign in student

48



Cougar Creek Elementary 

A building administrator will be present for supervision of drop-off and pick-up. 

 

Bus Drop-off 
 Two screeners will be at the bus drop-off area  

 Put socially-distanced dots outside of cafeteria door 

 Put socially-distanced dots outside of back doors for entry 

 Student will report to classrooms upon arrival at the building 

 Students who have not been cleared will report to the Library 

 

Parent Drop-off 
 Parents drop-off on the side. They rotate to drop-off spot, stay in car, next car up moves to forward 

spot.   

 Drop-off go in gym and sit on dots 

 Breakfast dismisses 10 minutes early. Those students have dots as they enter.  

 Laure supervise parent drop-off.  

   

Bus Pick-up 
 Classes walk students around the backside of the fence to far bus and drop-off students at each bus 

(allows line of students to go in one direction) 

 Pair classes – one teacher walk to buses, one to gym 

 Social distance dots at bus pick-up or allow students to get on buses immediately 

 

Parent Pick-up 
 Parents stay in their cars along curb in front lot 

 Paper in window of cars with the names of pick-up students for staff to see 

 Pair classes, one walks to buses, one to gym 

 Students socially-distanced through gym and entry way 

 Jamie radios to gym/entry (para support in the gym with Jody’s help), students dismissed  

 

Parent Pick-up During School Hours 
 Parents call prior to coming to pick-up students.  

 Enter to sign out student on arrival—or call and student is escorted to the car 

 

Parent Drop-off During School Hours 
 Parents and students enter building and follow social distancing procedures, and sign in student 
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English Crossing Elementary 
 

A building administrator will be present for supervision of drop-off and pick-up. 
 

Bus Drop-off 
 Two AM Para Educators will check/screen -one for entering breakfast, one for entering building 

 Put socially-distanced dots outside of cafeteria door 

 Put socially-distanced dots outside of back doors for entry 

 Student will report to classrooms upon arrival at the building 

 Students will be cleared prior to getting out of the car 

 

Parent Drop-off 
 Students dropped off at curb in front of school.  

 Screen students before they get out of car—using attestation app or interview with parent.  

 K-1 students enter building through pod doors; 2-5 students enter building through front doors; 

breakfast students enter through music room door. Students will enter the low gate area of the fence, 

paras will screen and send the students to the breakfast or classroom upon being cleared 

 

Bus Pick-up 

 Grade levels will be dismissed on a rotating basis (over the school year for equity). This means 

students will leave 10 min before the end of the day.   
 Teachers will take bus student to their buses. 

 5th grade students will be assigned K-2 classes to take to the gym for pick-up 

 

Parent Pick-up 
 Parents will park in the “ferry” lanes and exit their cars.  

 Parents will have assigned social distancing dots to stand on under the covered area near the gym.  

 Pick-up students will enter the gym and stand in their designated grade level line with social 

distancing practices (a removable line with colored dots each 6 ft.) 

 2 paras will match parents-students at the gym door. The goal is to have parents and students 

designated spot aligned so staff can have pick-up be more efficient. 

 

Parent Pick-up During School Hours 
 Parents call prior to coming to pick-up students.  

 Enter to sign out student on arrival—or call and student is escorted to the car 

 

Parent Drop-off During School Hours 
 Parents and students enter building and follow social distancing procedures, and sign in student 
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Lakewood Middle School 

 
A building administrator will be present for supervision of drop-off and pick-up. 

 
Bus Drop-off 

 A staff member will be at the bus loop directing students off the bus into the gym to be screened or 

into the commons/classrooms  

 Students will dismiss one bus at a time other busses will wait for the screening to occur 

Parent Drop-off  

 A staff member will be in the drop-off loop before school. 

 Parents will be asked to stay in the car and only drop-off students and will do their attestation prior to 

the student getting out of the car. 

 These students will go into the commons 

Bus Pick-up 

 A staff member (AP) will be at the bus loop directing students straight to their bus after classes.  

 Students will load using social distancing  

Parent pick-up after school 

 A staff member will be in the pick-up loop after school 

 Parents will be asked to stay in their car and wait for students. 

 Students will be directed to go straight to the car 

Parent pick-up During the Day 

 Parents will call or write a note to allow student to leave 

 Parent will call when they arrive outside and will be told when they can enter the building 

 Parents will come in to the main hall, go to the window and sign out student. 

 Parents will go back to their car. 

 Students will come to the window and staff will sign them out and direct them to their parent’s 

vehicle (staff will not walk them out to the car). 

Parent Drop-off During the Day 
 Parent will call the school and let them know the student will be late and attest to their health 

 Student will enter the building and sign in at the office window 

 Student will be sent to class 
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Lakewood High School 

A building administrator will be present for supervision of drop-off and pick-up. 

 

Bus Drop-off  
 A staff member or the asst. principal will be at the bus loop directing students off the bus, into the 

building and towards the commons for breakfast or their first class. 

 Students who have attestations will go into the commons, student who need to be screened will go to 

the gym/PAC area 

 

Parent Drop-off  
 A staff member or principal will be in the drop-off loop before school. 

 Parents will be asked to stay in the car and only drop-off students. 

 Students will be screened prior to getting out of their car 

 

Bus Pick-up 
 A staff member or the asst. principal will be at the bus loop directing students straight to their bus 

after classes.   

 

Parent Pick-up  
 A staff member or the principal will be in the pick-up loop after school 

 Parents will be asked to stay in their car and wait for students. 

Students will be directed to go straight to the cars 

 

Parent pick-up during the day 
 Parents will call or come in to the main office and sign out student. 

 Parents will go back to their car. 

 Students will come to the office and head out to their parent’s car.  

 

Parent Drop-off During the Day 
 Parent will call the school and let them know the student will be late and attest to their health 

 Student will enter the building and sign in at the office window 

 Student will be sent to class 
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Appendix C:  Transportation Procedures 

At the Bus Stop 

• The focus: making students and parents feel safe when at the bus stop.
• Recommendations:

o Send out expectations regarding bus stop procedures to families prior to the start of school.
o Follow-up with a reminder the day before school begins.
o Encourage students and parents to wear masks and maintain 6’ social distancing from individuals from

outside their household when at the bus stop.
o Maintain 6’ social distancing when loading the bus. Students will be allowed to enter the bus when the

student ahead of them has progressed past the driver.
o Training students in Bus Stop Procedures the first week of school at the bus stops as they are picked up

and reinforced with instructions and lesson in class before dismissal.
o Target certain busy stops with additional support to assist drivers in facilitating the training to large

groups (ex. Carroll’s Creek).

On the Bus 

• The focus: mitigate the risk of transmission on the bus and maximize the safety of students and staff while
ensuring we have the logistical ability to get all students to school.

• Recommendations:
o Masks are required at all times on the bus (drivers will have a supply of masks available for students

without masks).
o Buses will be sanitized between every cycle of new students (at the end of the day to be ready for the

next day, between routes)
o Windows will be opened to a minimum of the first setting down when there is a likelihood of

precipitation and a minimum of the second setting down when the environment outside is anticipated
to be dry.

o Bus emergency hatches will be opened on dry days to increase ventilation.
o Bus windows will be left open to the first setting down overnight to increase ventilation.
o Attendance should be taken on each route for which students are on the bus that day (to assist in

contract tracing). Attendance can be taken as students are slowly released from the bus.
o Bus driver announces one seat at a time for leaving the bus to allow enough distance and not build up a

queue of students.

Arrival at School 

• The focus: ensure social distancing and preventative measures are occurring during drop-off and pick-up and
facilitate the flow of traffic to and from school.

• Recommendations:
o Provide additional support in the morning for drop-off and in the afternoon for pick-up.
o Students will be dismissed to disembark the bus one seat at a time (beginning at the front of the bus).
o Considerations:

 Could be effective to use staff, students or volunteers with signs (“Please move ahead”, “Please
stay in your car”, etc).

 Assist in ensuring social distancing of students at congregation points and bottlenecks.
 Release students slowly from buses in smaller sections (helps allow for social distancing in the

aisle while exiting the bus).

Special Needs Considerations 

• Currently have three Special needs buses and routes. Two on the East side and one for the West side.
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• A Special Needs bus has nine seats.
o Our West side route had eleven students this past year and is the only route that is on this side of the

District.
o Average ridership across buses is six students.

• Need to know the anticipated ridership. May need to re-route to balance the students on the buses or add an
additional vehicle.

o A fourth bus should be delivered by October 1st.
o Vans can be used in some instances for pick-up and drop-off.

• Most students on the bus are met by para-educators in the morning and accompanied by a para-educator to the
bus in the afternoon.

• Students are loaded earlier than the general buses in the afternoon.
• Buses drop off and pick up at a different location than the general buses and arrive in a closer proximity to their

classroom.
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Appendix D: COVID-19 Communication Plan for Positive or Suspected Cases 

What should we do if we have a positive case associated with our District? 

• If district personnel receives a report that a staff member, child, or family member has
received a positive COVID-19 test result, call the School District Nurse, who will call the
Snohomish Health District Communicable Disease program at (425)-339-5278.  Please be able
to provide the following information about the student:

o General information about the person
o Any locations or buses where an infected person was present

• Communication Chain of Command
o Personnel who become aware of positive case must inform a building administrator

immediately. If a building administrator cannot be reached, call the district office
o Administrator will work with school office staff and school nurse to accomplish the

following:
 School nurse will assess infected individual for symptoms, document, and

isolate individual
 Office staff member will call a parent/guardian for pick-up
 Administrator will work with janitor to ensure room where infected person was

present is closed and ventilated
o School Nurse will immediately notify District Nurse
o District Nurse will call the Snohomish Health District and Dale Leach
o Executive Director of Facilities will inform Cabinet and the Superintendent
o Communication to exposed individuals will occur based on the Snohomish Health

District’s guidance
o Building administration, the District and school nurse of affected building will

collaborate to track when confirmed or suspected individual can return to school
o District Nurse will work with District and Building Administration will determine when

individuals have had close contact (within six feet for more than 10 minutes) with the
infected individual can return to school.
 Communication to families regarding when to return to school will come from

the District Office

When do we need to exclude a child from school? What if they just have one symptom? 

• Snohomish Health District has created a poster outlining the symptoms that schools must
screen for each day. This poster has been updated a few times since it was initially released.
Programs should make sure they have the most current copy.

• If a child or staff member has any of the symptoms associated with COVID-19 (cough,
shortness of breath, difficulty breathing, fever of 100.4F or higher, chills, sore throat,
head/muscle/body aches, nausea/vomiting/diarrhea, congestion/runny nose not related to
seasonal allergies, unusual fatigue, or new loss of taste or smell), they should be excluded
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from school until 72 hours after resolution of fever and improvement in symptoms occurs 
AND at least 10 days since the illness started.  

• Anyone with symptoms of COVID-19 is encouraged to be tested. If testing for COVID-19 is
conducted and is negative, children may return 72 hours after resolution of fever and
improvement in symptoms.

How long do we exclude siblings or family members of individuals with symptoms of COVID-19? 

• Anyone who had close contact with someone who tested positive for COVID-19 needs to
quarantine. Guidance for close contacts is available from Snohomish Health District.

• If an individual who has had close contact is a household member, they need to stay home for
the duration of the sick person’s isolation period PLUS the 14-day quarantine period.

• Family members of individuals who have been excluded due to both symptoms of COVID-19
AND exposure to a confirmed case of COVID-19 need to stay home for the entire 14-day
quarantine period (incubation period) even if they received a negative test result. This is
because people in this group (exposure + symptoms) are considered probable COVID-19 cases
for public health purposes–even if the test results are negative.

• Family members of individuals who have been excluded due to symptoms of COVID-19 BUT
who were NOT EXPOSED to someone who has been confirmed to be COVID-19 positive may
return to work or child care IF test results are negative and 72 hours have passed since fever
resolved and symptoms improved.

Returning to School After Having Suspected Signs of COVID-19 

• A staff member or student who had symptoms of or exposure to a confirmed COVID-19 case
can return to the program when:

o At least three days (72 hours) have passed since recovery – defined as no fever
without the use of medications and improvement in respiratory signs like cough and
shortness of breath; AND

o At least 10 days have passed since symptoms emerged OR
o It has been at least three days (72 hours) since recovery AND a health care provider

has certified that the student does not have suspected or confirmed COVID-19.
o If a person has had close contact with someone confirmed to have COVID-19, but do

not exhibit symptoms, they should monitor their health for signs of fever, cough,
shortness of breath, and other COVID-19 symptoms during the 14 days after the last
day they were in close contact with the person sick with COVID-19. They should not go
to work, child care, school, or public places for those 14 days.
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Appendix E:  DRAFT AA, BB 2020-21 Lakewood School District 
August January (19)

September (17) February (18)

1                     New Year's Day

18  Martin Luther King Jr. Day

29                     Semester Ends

31 New Hire Orientation

1 Semester Break

November (18) April (17)

December (14) May (20)

7                          Labor Day

8-18     Reopening Phase-In

15 Presidents' Day

15            Snow Make-up Day

16             2nd Trimester Ends

5-9 Spring Break

14                 3rd Quarter Ends

October (22) March (22)

1-2 K-5 Conferences

29- Apr. 2      K-5 Conferences

16-20        K-5 conferences

17-20        6-8 conferences

1,2,3 PLS & 0pening Acitivities

9              1st Quarter Ends

11                Veterans' Day

Key:     Half Day       Planning      Snow Make-up Day

31 Memorial Day

26, 27          Thanksgiving

3           1st Trimester Ends

2020-21 Calendar

21-31            Winter Break

11          Tentative Graduation

17 Last Day

18             Snow Make-up Day

June (13)
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Appendix F:  LWSD 20-21 Communication Plan

Level Who Content Method Timing Audience Considerations 

District PIO Emergency 
information 

Phone, text link, 
email, app, 
push 
notifications, 
facebook,  
website 

As needed Families, 
students, staff 

District PIO Friends and 
Neighbors 
Newsletter 

Newsletter 
mailed  

Monthly on 
Thursday 

Families, 
students, 
community 

District PIO Information and 
updates 

Newsletter 
emailed 

Monthly on 
Thursday 

Staff 

District T & L Information, tips, 
resources, 
technology support 
FAQ’s and on 
demand content 
(pre-recorded videos) 

Email, 
facebook, 
district website 
sharepoint site 

Weekly on 

Monday 

Families, students All district program news and 
updates, home learning tips, 
available services schedules, 
technology use and technology 
support 

District T & L Share 
communication plan 

Email, text link Early August Families, 
students, staff 

Content of this document 

simplified 

District T & L Feedback on 
communication plan; 
request updated 
emails; survey 

Email, text link Mid-end of 
August 

Families, 
students, staff 
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training needs and 
on demand content 

District T & L Communications, 
schedules, 
expectations, self- 
serve PD 

Sharepoint site Weekly on 

Monday 

Staff Learning and news for teachers 

District T & L Special programs, 
student support, 
interventions 
services, 
transportation 

Email, text link 
as necessary 

Ongoing 
New posts 
Thursday 

Families, staff Increase consistency across all 
programs 

Buildings Principal Newsletter Email, building 
website 

Monthly on 
Friday 

Families, 
students, staff 

Buildings Principal Building specific 
issues 

Phone, email, 
website 

Weekly  
Elem- Tuesday 
Second- 
Wednesday  

Families, staff 

Buildings Teacher Online learning Seesaw 
Teams 

Weekly on 
Monday 

Families,students Teams can notify parents and 
students via platform of new 
lessons. 

Buildings Teacher Parent  
communication 

Seesaw only 

(Elementary) 

Skyward only 
(Secondary) 

As necessary Families Parent/student training. 
Regularly remind families to 
update email 

Buildings Teacher 
(elementary) 

Student progress Seesaw Every two weeks 
by Friday 

Families, students 
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Buildings Teacher 
(secondary) 

Student progress Skyward Families, students 

Considerations for Staff: 

• Power of the subject line: tips, tricks, recommendations, advice

• Leaders should send weekly email to parents with “home learning tips”

• Power of the hyperlink – link to image, video, article, gives choice over path and pace

Staff will continuously collect emails/phone and give to office for updating and accuracy. 

For clear communication, staff should not forward district/building communication to families. 
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